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CANADA-INDIA SCIENTIFIC AND TECHNOLOGICAL COOPERATION

Joint Partnership Development Activities - Application Guidelines

Canada and India signed a bilateral science and technology (S&T) agreement in November, 2005.  The purpose of this agreement is to encourage, develop and facilitate cooperative activities between Canada and India in science and technology (S&T) for peaceful purposes in fields of common interest and on the basis of equality and mutual benefit.

Within the context of this S&T agreement, Canada and India have created funding mechanisms through which companies, universities/colleges, research organizations, or associations may seek support for joint Canada-India activities intended to generate new or expanded research and technology-based partnerships between the two countries (termed as Partnership Development Activities, PDA). 

For the purposes of this call-for-proposals (CFP) funding and other services in Canada will be provided through ISTPCanada, a non-governmental organization selected by the Department of Foreign Affairs and International Trade for the implementation of elements of the International Science and Technology Partnerships Program, and in India by the Department of Biotechnology (DBT), Ministry of Science and Technology, Government of India.

1.  Nature of Activities

Bilateral Partnership Development Activities (PDAs) aim to generate new or expand existing research and technology-based partnerships between two countries. PDAs may take the form of:

· Scientific seminars, conferences, symposia and workshops
· Other joint initiatives that involve exchanges amongst scientists, technical experts and academics. 
They bring together researchers, developers, industry leaders, subject matter experts and other stakeholders from a minimum of two jurisdictions to explore novel models of R&D collaboration, and innovative ways to work cooperatively on new technology advancements or solutions to the existing problems. They aim to help participants (from companies, universities and innovation agencies) become more competitive by developing global research-based alliances with the potential to foster increased or expanded international R&D collaboration. Applicants are required to review complete PDA guidelines before developing and submitting a proposal.
2. Eligibility

Each proposal must include an eligible lead from Canada and India.
Canadian Applicants

Eligible Canadian applicants include: academic institutions, researchers and managers of Canadian companies, research hospitals, industry organizations or other institutes or associations that operate and are headquartered in Canada.  Representatives from subsidiaries of firms that are headquartered and owned outside of Canada are typically not eligible for support.  However, as ‘benefit to Canada’ is a key objective and among the most important PDA criteria, ISTPCanada may grant an exception to such representatives if it is convinced that Canada will accrue clear economic benefit from the bilateral activity.

Please note: Representatives from Agencies of the Crown (including Crown corporations, government institutes, government laboratories, etc.) are eligible to participate in PDAs and related initiatives supported by ISTPCanada, however they are not eligible to receive funding or subsidies from ISTPCanada.
Indian Applicants

Eligible Indian applicants include: researchers and managers of Indian academic institutions, research hospitals, companies (companies must have minimum 51% Indian ownership), or other institutes that operate and are headquartered in India.  Please note: Representatives from subsidiaries of firms headquartered and owned outside of India are not eligible to receive funding or subsidies from DBT.
3. Requirements
· Each proposal must include an eligible lead from Canada and India who will be responsible for the development and submission of the application within their jurisdiction in accordance with the published guidelines
· Proposed PDAs must include participants from both countries; this may include (but is not limited to) researchers, subject matter or technical experts, industry representatives (companies must have minimum 51% Indian ownership), government officials and/or other innovation authorities
· Applications will be strengthened by the engagement of both academic and industry participants
· Activities that provide opportunities for young researchers to participate are strongly encouraged
· Proposals should identify the objectives of the activity; demonstrate how it supports  strategic research and technology collaboration with the partner country; and enable participants (from companies, universities and innovation agencies) to become more competitive by developing global research-based alliances with the potential to foster increased or expanded international R&D collaboration
· Representatives from countries other than India and Canada are permitted to participate in bilateral PDAs but they must arrange their own funding
Please note: 

· PDAs should be open to a multitude of subject matter and technical experts from universities, research institutes, innovation agencies, companies, governments and the investment community

· PDA organizers are not permitted to charge a registration fee to attend the bilateral event or activity without prior written approval from ISTPCanada and DBT

4. Evaluation Procedure and Criteria

To ensure the effective delivery of the CFP and reinforce the principles of bilateral partnership, ISTPCanada and DBT will conduct a parallel but independent review of all applications.  Together, these program delivery agencies will make a joint decision on selected PDA proposals.

Applicants are encouraged to contact the Country Manager at ISTPCanada or DBT when developing proposals.

Evaluation Criteria
Complete proposals will be assessed and selected on the basis of highest quality, and the degree to which the following criteria are clearly and definitively addressed. All proposals

should:
· Demonstrate the value of bilateral collaboration, including the anticipated economic and social benefits to both Canada and India; 

· Describe the novelty and quality of the proposed initiative, and how it aims to establish a collaborative R&D mechanism that engages industry and academia
· Define the objective, target outcomes and strategies of the PDA, including the anticipated near, medium and long-term outcomes associated with the proposed bilateral initiative

· Articulate how the PDA addresses the identified priority areas of both countries 
· Highlight the potential to engage other participants from Canada and India
· Present a high-level plan that outlines key milestones, financial and human resources
· Demonstrate the capability of the project team to organize and manage the proposed activity (including the financial and human resources)
· Elaborate on the engagement of young researchers;

· Articulate the commitment from alternate funding source(s) to the proposed activity; and the anticipated leverage on PDA funds provided by ISTPCanada (Canada) or DBT (India)

5. Financial Support

Within each PDA, participants will receive funding for both the guest and host component of the activity from the respective program delivery agency responsible for CFP within their jurisdiction (see application for budget details). DBT will provide funding to eligible recipients in India, while ISTPCanada will provide funding to eligible recipients in Canada.  Funds will be provided in accordance with the laws, rules, regulations and procedures established by each organization and/or country.

Each delivery agency will allocate a maximum of CDN$25,000 (or the equivalent value in Indian Rupees) to each selected PDA. 
· Canadian participants are eligible to receive up to 50 percent of approved costs for their respective component of the PDA from ISTPCanada

· Indian participants may receive up to 100 percent of the approved costs for their respective component of the PDA from DBT
Please note: DBT only provides funding to Indian participants from publicly funded institutions (such as government laboratories, research institutions etc). 
Indian companies are strongly encouraged to participate but DBT will not provide funds or subsidies to support the participation of industry representatives.  Canadian PDA organizers may claim expenditures incurred by Indian industry participants just as they may claim for Indian academic participants.  ISTPCanada does not differentiate between subsidies for academic and industry partners from Canada or India.
For Canadian Applicants
Canadian participants are eligible to receive up to 50 percent of approved costs for their respective component of the PDA from ISTPCanada.  Eligible expenditures include:
· Costs incurred to organize and conduct the PDA. This may include expenditures such as venue and audio-visual equipment rentals, catering, translation services, photography, printed materials and other related expenses
· Travel and local accommodations for the key Canadian PDA organizers and participants (such as speakers and moderators for the event) to attend the activity in Canada.

· Travel cost for Canadian participants to attend an activity in India. Eligible costs include travel (airfare, local transportation, etc.), accommodations, meals, visa fee, incidentals and other non-research expenses. Expenses for travel, accommodations, meals and incidentals must comply with Treasury Board of Canada Guidelines
· Hospitality costs for Indian participants who travel within Canada to attend the PDA; approved expenditures include Canadian accommodations, in-country travel and meals 
Please note: 

· When traveling to India to participate in a PDA, Canadian participants may only submit those expenditures that are not covered by the Indian partners as part of the event)
· ISTPCanada funds may only be applied to the specific Canada-India PDA for which they are allocated.  Although ISTPCanada encourages participants to undertake additional, complementary meetings that relate to the specific challenge or opportunity of the PDA, ISPTCanada funds may not be used to support these supplementary activities.

The following activities and costs are not eligible PDA expenditures: 
· Technology or equipment development costs (R&D)
· Salaries and honoraria of applicants and participants 

· Activities that are not directed at establishing specific partnerships that directly support the proposed PDA; this includes commercially-oriented activities such as trade shows, general marketing activities, promotional or trade initiatives
· Other expenditures that are deemed ineligible by the funding organizations

As per Treasury Board of Canada policy on transfer payments, costs incurred before the agreed effective date are not eligible for reimbursement.

The stacking limit of total government assistance (the combination of federal, provincial and municipal assistance for the same eligible expenditures) for this program is 75 percent. This means the total government funds used to implement a PDA may not exceed 75 percent of the total budget.  For example, if the Canadian costs of a PDA total $20,000, a maximum of $15,000 could be provided by federal, provincial and/or municipal government agencies, programs or institutions (labs etc). The remaining $5,000 of the PDA budget must be derived from a non-government source. Selected PDA teams must adhere to this stacking limit regulation to receive funds from ISTPCanada.
In the event that actual total government assistance to a recipient exceeds the stacking limit (75 percent of total budget), ISTPCanada will adjust its level of assistance (and seek reimbursement, if necessary) to ensure the recipients do not surpass this maximum value.
All applicants are required to disclose all anticipated funding sources of the PDA in the proposal and all actual funding sources in the final activity report to be submitted following the event. Any compensation received during project implementation (such as fees collected during a conference) must be included as a source of funding.
Financial assistance is provided upon completion of all required project activities. Final payments are not issued until the recipient has submitted a final activity report to ISTPCanada. This document must include:
· A complete list of the participants

· A summary and analysis of key activities, outcomes and achievements; this may include novel ideas emerging from the PDA; lessons learned; opportunities identified; bilateral R&D or business partnerships under development; the potential for longer-term multilateral collaboration; conclusions and recommendations
· A summary of next steps and actions

· A communications plan that describes how key PDA outcomes and next steps will be shared with participants and promoted to relevant scientific, technology or business communities

· A financial statement with estimated and actual itemized costs and all sources of funding for eligible expenses; and 

· Invoice and original receipts for all expenditures to be claimed
For Indian Applicants
Indian participants may receive up to 100 percent of the approved costs for their respective component of the PDA from DBT (provided the lead organizer is from a publicly funded institution). Eligible expenses include: 
· Costs incurred to organize and conduct the PDA. This may include expenditures such as venue and audio-visual equipment rentals, catering, translation services, photography, printed materials and other related expenses

· Hospitality costs for Canadian participants within India related to the PDA; which includes accommodation, local travel for the activity, and food.
· Travel (Airfare and part per diem cost for Indian participants as per government rules).
Please note: DBT provides funding to Indian PDA leads from publicly funded institutions (such as academia, government laboratories, research institutions etc). Indian companies (companies must have minimum 51% Indian ownership) are strongly encouraged to participate and the industry leads can request up to 50% of funding subject to clearly showing their contribution to the activity.  Canadian PDA organizers may claim expenditures incurred by Indian industry participants just as they may claim for Indian academic participants.  ISTPCanada does not differentiate between subsidies for academic and industry partners from Canada or India.
The following activities and costs are not eligible PDA expenditures: 
· Technology or equipment development costs (R&D)
· Salaries and honoraria of applicants and participants 

· Activities that are not directed at establishing specific partnerships that directly support the proposed PDA; this includes commercially-oriented activities such as trade shows, general marketing activities, promotional or trade initiatives

· Other expenditures that are deemed ineligible by the funding organizations

Financial assistance is provided upon completion of all required project activities. However an advance of suitable amount may be extended at the request of the applicant. Final payments are not considered until the recipient has submitted a final activity report to DBT. This document must include:
· A complete list of the participants

· A summary and analysis of key activities, outcomes and achievements; this may include novel ideas emerging from the PDA; lessons learned; opportunities identified; bilateral R&D or business partnerships under development; the potential for longer-term multilateral collaboration; conclusions and recommendations
· A summary of next steps and actions

· A communications plan that describes how key PDA outcomes and next steps will be shared with participants and promoted to relevant scientific, technology or business communities

· A financial statement with estimated and actual itemized costs and all sources of funding for eligible expenses; and 

· Invoice and original receipts for all expenditures to be claimed
· A financial statement from the institution (signed by Lead Participant and Finance Officer / Head of the Institution). 

6. Application Submission Process

The Canadian and Indian PDA leads are required to simultaneously submit a joint PDA application to the program delivery agency in their jurisdiction in an official working language.  Each application must be signed by an official who is legally responsible for the PDA and endorsed by the chief executive or leader of the applicant organization or institute.  Electronic signatures will be accepted on applications submitted to ISTPCanada and DBT. 

Canadian and Indian PDA leads are required to simultaneously submit applications via email by August 2nd, 2010, 12 midnight EST.

Applicant must use the Application Template associated with this call to submit their proposal. Proposals that are not submitted in the prescribed template format will not be accepted.

· Canadian applications must be submitted to ISTPCanada at: cfp_india@ISTPCanada.ca (Note: email address is “cfp_india”)
· Indian applications must be submitted to DBT at: Canada.dbt@nic.in
ISTPCanada and DBT will acknowledge all applications within five working days of receipt.
7. Activity Budget
All PDAs must garner a significant financial contribution from both countries, reinforcing the value of a bilateral collaborative approach and symmetry of effort. Each activity should include a budget for the Indian and a budget for the Canadian component of the PDA. The applicants must provide the total eligible cost of the PDA and the funds sought from each country-specific delivery agency. Canadian PDA leads will request funds from ISTPCanada; Indian PDA leads will request funds from DBT. Applicants must identify all the anticipated expenditures to be incurred in the organization and conduct of the PDA.

The application template has sample budget tables for the Activity Host, Activity Guests and a Table for sources of funding. Applicants are invited to expand on these templates, and creating new line items (if needed) for additional expenditures, participants or funding sources that may not be captured in these templates.

For those PDA applications that propose more than one activity (for example, one event in India and a second in Canada), the proponent must provide a complete budget (i.e. PDA Host, PDA Guest and Table of Funding Sources) for each activity. Please refer to the Application Guidelines for Partnership Development Activities to get detail information on the budget items.
Budget for the PDA Host
In the host activity budget sheet, the proponent must indicate the country of the host activity. Indicate the eligible cost of each item regardless of the source of funding. The eligible expenditures for the activity host includes the cost to organize and conduct the event, hospitality costs for the guest country attendees, local travel for the activity and cost to cover the key participants in the host country.
Budget for the PDA Guest
In the budget sheet, the proponent must indicate the guest country for the activity. Indicate the eligible cost of each item regardless of the source of funding. The eligible expenditures for participants from the guest country include: airfare, visa application, per diem for the meals (if they are not covered by the host) during transit and in the host country.
Table of Funding Sources
Please provide all sources of funding for the activity. Indicate clearly the amount contributed by each partner. 

Canadian applicants can request up to 50% of eligible cost of the activity from ISTPCanada up to maximum of $25,000. The total budget must have 25% contribution to the activity from non government sources (meaning the total funding for the activity from all government sources including ISTPCanada cannot be more 75% of the eligible cost). Canadian applicants will be reimbursed based on the invoice that is submitted with the final activity report at the conclusion of the PDA. The financial invoice must be accompanied by original receipts for all claimed expenditures, including: boarding passes and invoice for the in-kind contribution (such as venue, audio video equipment etc). This is required to verify the eligibility and authenticity of each expense. For more details on eligible Canadian expenditures, please refer to the Treasury Board Guidelines.
Eligible Indian participants (Academics and eligible government institutions) can request up to 100% of the activity budget. Eligible Indian industry lead participants (companies must have minimum 51% Indian ownership) can request up to 50% of funding subject to clearly showing their contribution to the activity.

8. Contact Information:
Should you have questions regarding PDAs, this Canada-India Call for Proposals, the application process or information sessions, please contact: 

Canada
India

Mr. Bharat Rudra



Dr. Shailja V. Gupta

Country Manager for India


Joint Director, International Cooperation
ISTPCanada




Department of Biotechnology (DBT)

371 A Richmond Road, Suite 4 

Ministry of Science and Technology

Ottawa, ON




Government of India

Canada, K2A 0E7
Block-2, 6th Floor, CGO Complex, Lodi Road, 
Tel: 613.729.3069 ext. 224
New Delhi – 110 003
BharatRudra@istpcanada.ca 

Tel: 91-11-24363748
www.istpcanada.ca



Fax: 91-11-24362884
Shailja@dbt.nic.in
www.dbt.nic.in






ISTPCanada-DBT Joint PDA Call for Proposals – Application Guidelines June 2010                            Page 8

[image: image2.png]


